Exhibit A

Animal Statistics
Table
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NAME OF
ORGANIZATION: San
Jose Animal Care Center

Dogs

Cats Total

DATE OF REPORT:
01/2013 - 12/2013

BEGINNING SHELTER
COUNT (Midnight,

1/1/2013) Report: Kennel
Inventory on Date - ex. 1

162

85 247

INTAKE (Live Dogs & Cats
Only)

From the Public (Owner

Surrenders, Strays, Confiscates, Returns)

Healthy 2,848 1,210 4,058
Treatable — Rehabilitatable 1,278 1,848 3,126
Treatable — Manageable 1,871 507 2,378
Unhealthy & Untreatable 625 4,962 5,587
Subtotal Intake from the

Public 6,622 8,527 15,149

Incoming Transfers from Organizations within
Ins between Coalition Agencies)

Community/Coalition (Transfer]

Healthy 28 12 40
Treatable — Rehabilitatable 14 18
Treatable — Manageable 14 3 17
Unhealthy & Untreatable 2 38 40
Subtotal Intake from

Incoming Transfers from

Orgs within

Community/Coalition 58 57 115

Incoming Transfers from Organizations outside Community/Coalition
(Transfer-Ins between Agencies Outside the Coalition)

Healthy 92 0 92
Treatable — Rehabilitatable 30 0 30
Treatable — Manageable 52 0 52
Unhealthy & Untreatable 18 0 18
Subtotal Intake from

Incoming Transfers from

Orgs outside

Community/Coalition 192 0 192

From Owners/Guardians Requesting Euthanasia
(Requested by Owner/Gua

rdians Only)

Healthy 0 0 0
Treatable — Rehabilitatable 32 12 44
Treatable — Manageable 111 28 139
Unhealthy & Untreatable 311 113 424
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Dogs

Cats

Total

Subtotal Intake from
Owners/Guardians
Requesting Euthanasia

454

153

607

Total Intake [B+C+D
+ E]

7,326

8,737

16,063

Owner/Guardian Requested
Euthanasia (Unhealthy &
Untreatable Only)

311

113

424

ADJUSTED TOTAL
INTAKE [F minus G]

7,015

8,624

15,639

ADOPTIONS (only dogs and cats adopted by the public)

Healthy 1,348 921 2,269

Treatable — Rehabilitatable 348 461 809

Treatable — Manageable 108 9 117

Unhealthy & Untreatable 1 51 52

TOTAL ADOPTIONS 1,805 1,442 3,247
OUTGOING TRANSFERS ro Organizations within Community/Coalition

(Transfer/Rescue to Agencies Inside the Coalition)

Healthy 134 44 178

Treatable — Rehabilitatable 191 228 419

Treatable — Manageable 69 46 115

Unhealthy & Untreatable 17 2,459 2,476

TOTAL OUTGOING

TRANSFERS to Orgs within

Community/Coalition 411 2,777 3,188

OUTGOING TRANSFERS ro Organizations outside Community/Coalition

(Transfer/Rescue to Agencies Outside the Coalition)

Healthy 390 161 551
Treatable — Rehabilitatable 440 575 1,015
Treatable — Manageable 370 73 443
Unhealthy & Untreatable 117 865 982
TOTAL OUTGOING

TRANSFERS to Orgs

outside Community/Coalition 1,317 1,674 2,991
RETURN TO

OWNER/GUARDIAN 1,789 170 1,959
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DOGS & CATS EUTHANIZED (All Euthanasia, including OGRE)

Dogs Cats Total

Healthy (Includes
Owner/Guardian Requested
Euthanasia) 0 0 0

Treatable — Rehabilitatable
(Includes Owner/Guardian
Requested Euthanasia) 201 574 775

Treatable — Manageable
(Includes Owner/Guardian
Requested Euthanasia) 1,167 393 1,560

Unhealthy & Untreatable
(Includes Owner/Guardian

Requested Euthanasia) 686 1,504 2,190
Total Euthanasia [M +
N+ O+ P] 2,054 2,471 4,525

Owner/Guardian Requested
Euthanasia (Unhealthy &

Untreatable Only) 299 111 410
ADJUSTED TOTAL
EUTHANASIA [Q minus R] 1,755 2,360 4,115

SUBTOTAL OUTCOMES
M+J+K+L+S] Excludes
Owner/Guardian Requested
Euthanasia (Unhealthy &

Untreatable Only) 7,077 8,423 15,500
DIED OR LOST IN

SHELTER/CARE (Missing,

lost, died, escaped) 33 93 126

TOTAL OUTCOMES [T +
Ul Excludes
Owner/Guardian Requested
Euthanasia (Unhealthy &

Untreatable Only) 7,110 8,516 15,626
ENDING SHELTER
COUNT (12/31/2013-
23:59:59) 94 103 197
ADJUSTED TOTAL
INTAKE [F minus G] 7,015 8,624 15,639
ADJUSTED TOTAL
EUTHANASIA [Q minus R] 1,755 2,360 4,115
LIVES SAVED 5,260 6,264 11,524
PERCENT SAVED 75.0% 72.6% 73.7 %
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